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Rainmakers can help put the magic of profitable growth back into businesses, say the creators of a new formula that identifies people who are most likely to generate commercially profitable ideas. 

The Rainmaker Index identifies creative people who will make as much as 95 times more profit for companies involved in new business development, say James Burley and Richard Divine, marketing professors at CMU, and Greg Stevens, president of the Midland firm Win0vations Inc. 

Their research into the impact of creativity on profits uncovered some interesting factors for businesses. 

"It takes 3,000 new ideas to turn out one commercial success," says Burley. "Companies spend an enormous amount of money on new product development, and most of it is wasted." 

"What we created was a new paradigm for industrial innovation," says Stevens. "The trick is not just to come up with new ideas, but to come up with ideas that make money and that customers value. Creativity is only one factor" 

The Rainmaker Index is based on research that shows core personalities cannot be changed and that many commercial promotions to increase individual creativity do not really work in the long run. 

"More than 30 years of research indicates environment has little effect on childhood development of personality," says Stevens. "People are selling programs that promise to make you creative. They work only a little while, and then people go back to their core personalities. 

"What we've got in The Rainmaker Index is a way to pick the creative personalities who will be innovators more often for companies. Then we provide the coaching and process to harness that creativity and channel it into creating products that customers need and value and that will become commercially successful," he says. 

About $206 billion was spent on new product development in the United States in the past year, and that figure is expected to increase to $220 billion this year, says Burley. 

Profiling, formal training and personal coaching allows top creative people to use their gifts in areas and ways that ensure success, he says. 

"Creativity is only one leg of the triangle," says Burley. "If creative people aren't disciplined, they come up with thousands of ideas but can't work through the nuances that are necessary to make even one of them commercially successful. Billions have been spent by companies on creative ideas that were not successful in the commercial arena." 

Their research involved an analysis of new product development at The Dow Chemical Co. in Midland over a 1 0-year span.

